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Basic Inienmaien

+ Serves under the umbrella erganizaten EES
(Leonard Carmichaell Seciety)

+ 32 university student velunteers

+ Low blLdget costs (puklic transpertation)
+ Collaboration with city hallr efficials

+ Avalilable only for the academic year




Sitlg|eet Fooulfeition

+ Eight elementary: Scheols
- Winter Hill
- West Semerville
- East Somerville
- Edgerly
- Healey
- Brown
- I'incoln Park
- Kennedy

Diverse in terms off ethnicity and socioeconemic status




\ision: Statement

+\We hope te help ecreate anWod e
which all childrentmay havereguzl
opportunities fer development-duiFng
primary: education astwellsas
solidifying the bond Between

community and higher education
Institutions.




ViISSIGRFSialemeEnt

+ Through develepmentaliyAsiimulsinge
activities, we hepe’ terencolicoe
attributes suchi as; CoePEraen,
confidence, and motivatien:
University velunteers willFalSersenve
as role models with' the purpese: ol
presenting a pesitive Image, WRICh
children may be able te admike;
respect, and trust.




Nei/iles

+\\Vide range: eif actVities

+ Contextually: sensitive terthe
demands ol each schoe)

+ Encouragement off cooperaten rauier
than.competition

+ Unjiversity voelunteers participateras
well as administer the direction of;
the activity.




VIERIES

+ Role model
+ Authority figure
+ Friend

+ Promotes engagementinrsecially,
developmental activities




RO GRITIPIeVERIEN

+ | ack ol training
+ Low commitmeni

+ Minimal expertise inrtheerecal
Implementation

+ | ack-of formal community/, feedioacl
+ClvicC engagement IS net encelragesd




Action Plan

+ Specialized traipipesierraliFuRINERSILY,
VolUuRteers

+ |ncrease Visits irom onece aWeeks tort\Weron
three

+ Collaboration with childidevelepment:

professors with the poessibility/, ol
Implementing test theories el change

+ Evaluation: survey: all childfpalbiCipants,
parents, after care proeviders

+ Possibly incorporating lecal high scheo)
students as additionall pesitive figures




PrepeseuDiagiciiNnceepeinG
features e PosiiveNeuiibEVelCpiEn:
IIHEGNY

Promotion of confidence, character, connection,
competence, compassion, and cooperation

Evaluation of
the program to
best fit the
needs of the
community

Somerville
Elementary
Schools

University Volunteers

Implementation of
positively
stimulating
activities




